April 11, 2025 
6:00 pm  
 
The Council met in regular session with Mayor Jenny Smith and Council members Hodges, Polhill, and Reaves, present. Also in attendance, City Administrator Ricky Sapp, Tosha Hohmann and City Attorney John Murphy.  
  
Minutes from the Council meeting of March 11, 2025, and the Called meeting on March 30, 2025 were presented.  A motion was made by Council member Reaves, with a second by Council member Hodges to approve as presented.  Voting in favor of the motion were Council members Hodges, Reaves, Polhill.  Motion passed.  
 
1. Report of Officers:  
 
a) Clerk’s report
i. Reimbursements~ March 2025 General Fund report presented with $231,000 from Insurance for Storm damage at the Airport & Helen Clark Park primarily. presented with no questions or issues raised.     
ii. Utility Funds~ presented with no questions or issues raised.     
iii. Apalachee Research Archaeological Consultants ~ At the direction of Louisville’s Historical Society and the Secretary of Interior Certified Archaeologist, the City of Louisville has retained the services of Apalachee Research Archaeological Consultants to assess a stump in the cemetery that may have impacted graves dated 1922 - 1928. The costs associated may be upwards of $10,000. 
iv. Truck yard Repairs~ Confirmed receipt of $7000 for repairs to the flatbed truck. Funding for shelter repairs are pending. 
v. Chestnut Subdivision ~ Georgia DOT is requiring the reconfiguration of the subdivision entrance. 
vi. LMIG ~ The State has approved additional LRA funding for 2025 in the amount of $55,659.49. Shady Lane and Screven Street were suggested streets for consideration for the 2026 LMIG Project. Council Member Reaves requested evaluation of Beech Street, New Street and Hill Street.  

 
ii.	 
b) Police Chief’s Report  
i. Update to Chief’s report provided by City Administrator Richard Sapp in the absence of City Police Chief Jimmy Miller, out for training. 
The Municipal Court disposed of 129 cases during April 11, 2025, term of Court. Total fines collected were $36, 270.00. The Louisville Police Department handled 536 calls through 911.    Mr. Sapp reported two full-time officers, and one part-time officer, in addition to Chief Miller. 
2. Old Business ~ None 
3. Resolutions, Orders and Ordinances ~ None
4. New Business  
i. Sidewalk Project Bids ~ Two bids received. C&C Concrete for $103, 743.00 and Heycon, LLC. for $35,000. Staff recommend Heycon LLC. for the sidewalk projects. This is a FEMA Cat G project which is 75% reimbursable. A motion was made by Council member Hodges, with a second by Council member Reaves to award the project to Heycon, LLC. Voting in favor of the motion were Council members Polhill, Hodges, and Reaves. Motion passed
ii. Fencing Project Bids ~ Two bids submitted. Southeast Commercial Fence for $74,215.00 and Central Fence Company for $120,775.00. Staff recommend Southeast Commercial Fence at $74, 215.00. This is a FEMA Cat G project which is 75% reimbursable.  A motion was made by Council member Hodges, with a second by Council member Polhill to award the project to southeast Fence. Voting in favor of the motion were Council members Polhill, Hodges, and Reaves. Motion passed.
iii. Cemetery Brick Fencing Bids ~ two bids submitted. Midwest Maintenance, inc. for $29,670.00 and Troy Bales Brick Mason for $18,500.00. Staff recommend Troy Bales as low bidder and work previously completed for the City. A motion was made by Council member Hodges, with a second by Council member Polhill to award the project to Troy Bales Brick Mason. Voting in favor of the motion were Council members Polhill, Hodges, and Reaves. Motion passed.
iv. Scope & Fees for Runway Rehab Bidding Services ~ Requesting approval not to exceed a budget of $16,152.26 for scope & Fees for the bidding services for the Runway 13/31 Pavement Rehabilitation Project. A motion was made by Council member Hodges, with a second by Council member Polhill to approve the the scope & Fees for bidding services up to $16,152.26. Voting in favor of the motion were Council members Polhill, Hodges, and Reaves. Motion passed. 

5. Reports from Council members ~ None   
  
6.  Mayor’s Report ~ Mayor Simth announces GMA District 7 Listening Session coming up April 15th, in the Ripple Building. 
There being no further business to come before Council, the meeting was adjourned.  
 
 
 
__________________________________________  
Jennifer Smith, Mayor  
 
__________________________________________  
Saralyn Flonnory, City Clerk 
  
__________________________________________  
Richard Sapp, City Administrator  
 

