December 9, 2025
                                                                                                                                                6:00 pm 

 
 
The Council met in regular session with Mayor Jenny Smith and Council members Dixon, Hodges, Polhill, Council Member Holloway present.  Also in attendance were City Administrator Ricky Sapp, Tosha Hohmann, City Attorney John Murphy, Louisville Police Chief James Miller, Louisville Fire Chief James Davis, and Utilities Director Chris Goodwin. Also in attendance were Mayor Elect Michelle Reaves, Milton Reaves, Marsha Morgan and Marc Wilmoth. 

Minutes from the Council meeting of November 12, 2025, were presented.  A motion was made by Council member Hodges, with a second by Council member Dixon to approve all minutes as presented.  Voting in favor of the motion were Council members Dixon, Hodges, and Polhill.  Motion passed. 
 
I. Report of Officers – 
 
a. Clerk’s report 

Reports presented with no issues or concerns. 

b.   Police Chief’s Report 

The Municipal Court disposed of 108 cases during November 10, 2025, term of Court.  Total fines collected were $22,847.59. Total fines collected since January 2025 are $381,445.26. The Louisville Police Department handled 282 calls through 911, issued 62 citations, and responded to 3 MVA’s. 

II. Old Business –  
 
a. Blighted Property Update
The Warren property is making steady improvements
Property 446 is complete
The house in Helen Clark Park demolition is expected to be completed by the end of January 2026. No additional updates or questions. 	
 
III. Resolutions, Orders and Ordinances –  
A. None
IV. New Business  

A. DEED of Gift parcel#0092-052 ~ IDC desires to donate 15 acres to the City of Louisville. The property is located next to Louisville Airport and will expand its footprint. The donation can also be used as match for future Airport Projects. Polhill provided the history of the IDC. Motion to accept the deed of gift raised to accept the DEED of Gift. A motion was made by Council Member Dixon with a second by Council Member Hodges to accept the deed of gift for the property as presented.  Voting in favor were Dixon, Hodges, Polhill, and Holloway. Motion approved.  

B. 2025-2026 Budget Review~ The proposed draft 2026 budgets for the General Fund and the Utility Fund were presented for review. The budget will be posted in City Hall and on the City’s Website.  Mayor Smith informed Council this is for review only and a called meeting will be scheduled later in the month after council has time to review and ask questions.  there will be another meeting to review and approve the 2026 budget. Council Member Polhill advises of his own review of the budget and approves. No additional questions or concerns raised. 

C. Employee year-end Performance Stipend- A motion was made by Council Member Dixon with a second by Council Member Hodges approved the standard stipend based on years of service. Voting in favor were Dixon, Hodges, Polhill, and Holloway. Motion approved.  

D. Executive session – A motion was made by Council Member Dixon with a second by Council Member Hodges to enter an Executive Session to discuss a Personnel Matter- Voting in favor were Dixon, Hodges, Polhill, and Holloway. Motion approved.  

a. After discussion, a motion was made by Council Member Polhill with a second by Council Member Dixon to exit the Executive Session. Voting in favor were Dixon, Hodges, Polhill, and Holloway. Motion approved.  
b. After convening in open session, a motion was made by Council Member Polhill with a second by Council Member Dixon to approve the Employment Contract for City Administrator Ricky Sapp with the discussed language change. Voting in favor were Council Members Dixon, Hodges, Polhill, and Holloway. Motion approved.  




 
 

