February 11, 2025
                                                                                                                                                         6:00 pm 

The Council met in regular session with Mayor Jenny Smith and Council members Hodges, Dixon, Polhill, and Reaves present.  Also in attendance were City Administrator Ricky Sapp, Tosha Hohmann, City Attorney John Murphy, Louisville Fire Chief James Davis, Louisville Police Chief James Miller, and Utilities Director Chris Goodwin. Other attendees were Marsha Morgan, Lexie English, Lauren Watson, Brianna Hennessey, Laura Faith Hayes and Maddie Howard. 
 
[bookmark: _Hlk174357160][bookmark: _Hlk158637128]Minutes from the Council meeting of January 14th was presented.  A motion was made by Council member Hodges, with a second by Council member Dixon to approve December  as presented.  Voting in favor of the motion were Council members Reaves, Polhill, All.  Motion passed. 

1. Report of Officers: 

a) Clerk’s report
i. [bookmark: _Hlk192511220]The General Fund January 2025 and December 2024 reports were presented with no issues.    
ii. The Utility Fund January 2025 and December 2024 reports were presented with no issues.    

b) Police Chief’s Report 
i. The Municipal Court disposed of 112 cases during January 10, 2025, term of Court. Total fines collected were $7,371.25. The Louisville Police Department handled 510 calls through 911.   

ii. Mayor Smith inquired with Chief Miller about staffing. Chief Miller stated there a 4 full-time Officers and 1 part-time Officer. There has been one recent inquiry. 


2. Old Business ~ None
 
3. Resolutions, Orders and Ordinances ~ None

4. New Business  

i. [bookmark: _Hlk190100459]UV Quote for System Rebuild ~ De Nora ~ Parts Only $101,934.00 Sole Source quote was reviewed. Utilities Director, Chris Goodwin explained to the council the necessity of the system rebuild due to damage by Hurricane Helene and will be submitted to FEMA for reimbursement. A motion was made by Council member Hodges, with a second by Council member Dixon to approve the purchase of the parts for the UV System as presented.   Voting in favor of the motion were Council members Dixon, Reaves, Hodges and Polhill.  Motion passed

ii. Quote for Filter Replacement ~ Veolia $59,000 Sole Source Bid. Utilities Director, Chris Goodwin explained to the council the necessity of the system rebuild due to damage by Hurricane Helene and will be submitted to FEMA for reimbursement. A motion was made by Council member Hodges, with a second by Council member Dixon to approve the purchase of the parts for the Filter System as presented.   Voting in favor of the motion were Council members Dixon, Reaves, Hodges and Polhill.  Motion passed


iii. Quote for Turnout Gear – Sole Source Central Alabama Training Solutions ~ 8,250.00. Louisville Fire Chief James Davis presented the council with details and regulations on how often turnout gear should be replaced, along with evidence of last replacement date. Chief Davis submitted a quote for Turnout Gear which was funded in the 2025 budget. A motion was made by Council member Dixon, with a second by Council member Hodges to approve the purchase of the turnout gear as presented.   Voting in favor of the motion were Council members Dixon, Reaves, Hodges and Polhill.  Motion passed


iv. FEMA - Update
75% Reimbursement Expected
Meeting scheduled for February 12, 2025, to signoff/approve.
The deadline for removal of debris was tentatively pushed to the end of the following week. Crews briefed on backfill & cleanup of sites.
CAT-B Emergency Reimbursement Submissions by end of week. $450,000+ expected for each submission and natural gas. 
18 Months to have the remainder of projects completed 

No questions raised regarding FEMA reimbursements

v. Projects- Update
· Theratrue 
Construction to begin in March and is expected to be complete by June 2025. Hiring in six locations across the state.
· One Georgia Grant awarded $2.2 million
Go to bid in March 2025
Construction to begin in June 2025
· GEFA underway. 1.1 million budget
$530,000 loan forgiveness awarded
Go live is expected in September 2025
· Coastal water plant well 5 rehab design is complete
Go to bid in March 2025
· Springbrook financial module goes live in May 2025 for City Hall
· Insurance reimbursement for Hurricane damage 
 Hanger estimated at $170,000
Terminal Building estimated at $15,000
Stage estimated at $55,000
· U.S. 1 Bypass is complete 

vi. Quotes for new Admin Vehicle  
3 quotes were obtained for a new Administration Vehicle at the request of Council member Larry Atkins to replace the current vehicle. Brannen Motor Company ~ 2024 Ford Expedition $58,500.00 Brannen Motor Company 2024 Chevrolet Tahoe $54,000 Alan Jay Fleet Sales 2025 Chevrolet Tahoe $61,965. A motion was made by Council member Dixon, with a second by Council member Polhill to purchase the 2024 Ford Expedition from Brannen Motors under the State Contract price of $58,500.00 and use SPLOST funds for the purchase.   Voting in favor of the motion were Council members Dixon, Reaves, Hodges and Polhill.  Motion passed

5. Reports from Council members ~ None  
 
6.  Mayor’s Report ~ Mayor Simth recognized members of the Jefferson County Youth Leadership Program in attendance. In addition to thanking Chief Miller for walk-through visits within local businesses.  


There being no further business to come before Council, the meeting was adjourned. 





