        January 13, 2026
                                                                                                                                                         6:00 pm 

The Council convened before regular session for the swearing in of the new City of Louisville Mayor, Michelle Reaves, New Council member Anita Webb, and the Reaffirmations of Council members Robert Dixon and Phil Polhill. The swearing in ceremony concluded at 18:07.  

Regular session proceeded with Mayor Michelle Reaves, Council member Holloway, Council member Dixon, Council member Atkins, Council member Polhill, and Council member Webb, present. Also in attendance were City Administrator Ricky Sapp, Assistant City Administrator Clint Williams, Tosha Hohmann, City Attorney John Murphy, Louisville Police Chief James Miller, Louisville Fire Chief James Davis, Utilities Director Chris Goodwin, Utilities Crew member Tim Russell, and Louisville Firefighter Richard Sapp II. Roster for extensive audience attendance on file for public accessibility.  
 
[bookmark: _Hlk174357160][bookmark: _Hlk158637128]Minutes from the Council meeting of December 9th, 2026, were presented.  A motion was made by Council member Dixon, with a second by Council member Atkins to approve all minutes as presented.  Voting in favor of the motion were Council members Dixon, Polhill, Atkins, Webb and Holloway.  Motion passed. 

1. Report of Officers: 
a. Clerk’s report
The General Fund report was presented with no issues or concerns.   
The Utility Fund report was presented with no issues or concerns.

b. Brief update provided on the approval for a price decrease of the CHIP Grant homes. Chestnut Hill Subdivision construction is underway; project is set to be completed by April 2026.  

c.   Police Chief’s Report 
The Municipal Court disposed of 115 cases during the month of December 2025 Term of court. Total fines collected were $7,930.00. Total fines collected from January 2024 are $402,986.26. The Louisville Police Department handled 247 calls through 911. Chief Miller reported 5 MVA’s with non-life-threatening injuries, and 37 various citations issued. Council member Dixon inquired about current staffing ratios, Chief Miller advises the City currently has three full-time officers and two part-time officers. The department is actively seeking applicants. 

2. Old Business –  
a. Update on AMI Project- Successfully installed 99% residential properties within the city with new water meters. 50% of the Commercial properties have been completed.   
b. Well Inspection: City Well #4 is currently under inspection for structural integrity and EPD compliance. Well #4 is noted as a backup resource. 

3. Resolutions, Orders and Ordinances –  
a. None

4. New Business  
a. Auditor Engagement Letter- The City of Louisville has received the December 2025 terms of audit from Jones, Jones, Davis and Associates. The fee for service will remain the same as 2025 at $33,000. The high-end limit of $6,500 for the single Audit is required when the City receives in excess of $1,000,000 of Federal Funds. The December 2025 audit is set to conclude by June 30, 2026. A motion was made by Council member Dixon to approve the terms of audit as presented, with a second by Council member Polhill. Voting favor were Council members Webb, Atkins, Polhill, Holloway, and Dixon. Motion passed. 

b. 2026 Appointment of Officers- City of Louisville proposes the 2026 appointment of officers. A motion was made by Council member Dixon to approve the 2026 Officer as presented, with a second by Council member Polhill. Voting favor were Council members Atkins, Polhill, Webb, Holloway, and Dixon. Motion passed. 

c. 2026 Mayor Pro-Tem- As done traditionally with the rotation of Mayor Pro-tem, Larry Atkins is scheduled to be appointed Mayor Pro-tem. A motion was made by Council member Dixon to approve Council member Atkins as the 2026 Mayor Pro-Tem, with a second by Council member Polhill. Voting favor were Council members Dixon, Webb, Polhill, and Holloway. Motion passed.

8. Reports from Council members – None

9. Mayor’s Report – Mayor Reaves opens with a speech of gratitude to all in attendance and presents the 2026 Committee Appointments.  In closing, Mayor Reaves states a promise of change for the Citizens of Louisville and an upcoming townhall session to be announced. Mayor’s Report closed in prayer by Council Member Holloway.  

There being no further business to come before Council, the meeting was adjourned. 
 
 

