    
January 14, 2025
                                                                                                                                                         6:00 pm 

The Council met in regular session with Mayor Jenny Smith and Council members Hodges, Dixon, Atkins, Polhill, and Reaves present.  Also in attendance were City Administrator Ricky Sapp, Tosha Hohmann, City Attorney John Murphy, Louisville Police Chief James Miller, Janet Fleming, Patricia Fleming, Marsha Morgan, Larkin Williams, Mr. Gill, Mrs Burton. 
 
Minutes from the Council meeting of December 10th was presented.  A motion was made by Council member Dixon, with a second by Council member Atkins to approve all minutes as presented.  Voting in favor of the motion were Council members Atkins, Dixon, Reaves, Hodges and Polhill Motion passed. 

1. Report of Officers: 

a) Clerk’s report
i. The General Fund report was presented within $233.00 of the projected budget. No issues or concerns expressed.   
ii. The Utility Fund report was presented with no issues or concerns.
iii. FEMA Deadline of January 5, 2025, has been met. 
iv. Cat B available until Jan 22nd 
v. DTS contract set to expire February 3, 2025. Contract encompasses Rivers, Creeks &Yard Debris
b) Police Chief’s Report 
i. The Municipal Court disposed of 144 cases during December term of Court. Total fines collected were $11,170.00. The Louisville Police Department handled 469 calls through 911.   
ii. Mayor Smith inquired with Chief Miller about staffing. Chief Miller recently hired Officer James Surrency. Still 2 Officers short of full staff. 

2. Old Business – NONE
 
3. Resolutions, Orders and Ordinances – NONE

4. New Business  

A. Auditor Engagement Letter ~ Jones, Jones, Davis & Associates letter of engagement presented for year ending December 31, 2024. Services to entail the auditing of financial statements of the governmental activities, business type activities, major fund accounts and any related information as it pertains to the financial status and auditing process for the City of Louisville, Georgia. It is to be understood that this audit will be performed in regulation and compliance of the United States Governmental Accounting Standards Board. Any related supplementary information (RSI) requests may include:
[bookmark: _Hlk190100459]          The 2024 auditing process will begin immediately and is expected to conclude by June     30th 2025 at a base fee of $33,000 for the Audit with an additional fee not expected to exceed $6,500.00 for the Federally required single Audit.  A motion was made by Council member Hodges, with a second by Council member Dixon to approve Engagement of Jones, Jones & Davis for the 2024 Audit as presented.  Voting in favor of the motion were Council members Atkins, Dixon, Reaves, Hodges and Polhill.  Motion passed

B. Officers Presented 2025 ~ 
· City Administrator ~ Ricky Sapp
· City Clerk ~ Saralyn Flonnory
· Police Chief ~ Jimmy Miller
· Fire Chief ~ James Davis
· Assistant Chief ~ Jeff Partridge
· Public Works Director ~ Chris Goodwin
· Utilities Supervisor ~ LC Clark
· SPC Supervisor ~ Frankie Sheppard
·  City Attorney ~ John Murphy
· Municipal Court Judge ~ Travers Chance
· Auditors ~ Jones, Jones, and Davis

A motion was made by Council member Polhill, with a second by Council member Hodges to approve the 2025 Officers as presented.  Voting in favor of the motion were Council members Atkins, Dixon, Reaves, Hodges and Polhill.  Motion passed

C. Polhill Mayor Pro-Tem 2025 ~ A motion was made by Council member Hodges, with a second by Council member Dixon to appoint Phil Polhill as Mayor Pro-Tem for 2025.   Voting in favor of the motion were Council members Atkins, Dixon, Reaves, Hodges and Polhill.  Motion passed
D. LDDA Appointments ~ Lil Easterlin & LeVenski Brown were submitted for reappointment to the Louisville Downtown Development Authority for a 3-year term. They have both agreed to continue serving. Motion was made by Council member Hodges to approve with a second by Council member Atkins. Voting in favor of the motion were Council members Atkins, Dixon, Reaves, Hodges and Polhill.  Motion passed
E. Zoom Telecom BEAD Proposal ~ Zoom telecom requested a support letter from the City for their BEAD application which will facilitate the installation of Fiber Optic Cable throughout the City and Jefferson County. Motion was made by Council member Hodges to approve with a second by Council member Atkins. Voting in favor of the motion were Council members Atkins, Dixon, Reaves, Hodges and Polhill.  Motion passed

5. Reports from Council members ~ Council member Reaves brought concerns regarding the policy for exclusion of motorcycles participating in parade. A Slingshot was seen in the 2024 Christmas Parade. The City Administrator apologize that they missed that and would address the issue in the future to make sure it does not happen again. 
 
6.  Mayor’s Report ~ Mayor Smith presented her 2025 Committee Appointments

· Public Safety ~ Dixon/Polhill
· Utilities ~ Reaves/Atkins
· SPC/Shop ~ Hodges/Reaves
· Recreation ~ Atkins/Hodges
· Airport ~ Dixon/Polhill
· Finance ~ Polhill

 


There being no further business to come before Council, the meeting was adjourned. 




__________________________________________ 
Jennifer Smith, Mayor 

__________________________________________ 
Saralyn Flonnory, City Clerk  

__________________________________________ 
Richard Sapp, City Administrator 
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