JUNE 10, 2025
                                                                                                                                                         6:00 pm 

The Council met in regular session with Mayor Jenny Smith and Council members Hodges, Dixon, Atkins, Polhill, and Reaves present.  Also in attendance were City Administrator Ricky Sapp, Tosha Hohmann, City Attorney John Murphy, Louisville Police Chief James Miller, Utilities Director Chris Goodwin, Louisville Fire Chief James Davis, and Code Enforcement Officer Clint Williams.
 
[bookmark: _Hlk174357160][bookmark: _Hlk158637128]Minutes from the Council meeting of April 8th and a Called Meeting May 13th were presented.  A motion was made by Council member Dixon, with a second by Council member Hodges to approve all minutes as presented.  Voting in favor of the motion were Council members, Dixon, Hodges, Reaves, All.  Motion passed. 

1. REPORT OF OFFICERS: 

Clerk’s Report
i. Financials ~ Administrator Sapp advises there are no financials to report during this session as the transition to the new Springbrook software program is still incomplete. Of note was the replacement of the original Springbrook Training Coordinator assigned to our team. The unforeseen changes resulted in an additional and unexpected delay in items being pulled into the new system. Administrator Sapp additionally confirms the financials for April & May 2025 will be forwarded upon completion of transition.  No issues or concerns expressed.
ii. HB581 ~ On June 17th, at 10 a.m. there will be a meeting held at the Jefferson County Leisure Center located at 209 w. 7th street, Louisville Georgia to discuss the distribution of FLOST Funds. Mayor Smith believes this is an exceptional opportunity for the citizens of Jefferson County, as it will roll back their property taxes. Council Member Polhill reiterates, and City Administrator Sapp confirms this meeting will be to determine the formula for which to be used for allocating FLOST Funds. No additional questions were raised. 

Police Chief’s Report 

iii. The Municipal Court disposed of 182 cases during the May 12, 2025, term of Court. Total fines collected were $51,321.00. The Louisville Police Department handled 557 calls through 911.   

iv. Mayor Smith inquires with Chief Miller about staffing. Chief Miller reports on the recent interview of an out-of-state applicant with no definitive determination of hire. Chief Miller additionally reports receiving one applicant on last Friday, June 6. He will be following up with him in the coming days.  No issues or concerns expressed.   

2. OLD BUSINESS –  
recommendations for applying for 2025 LRA Funds & 2026 LMIG Funds. 
· Hill Street from Beech Street to Broad Street 700ft.
· Screven Street from 7th Street to Bendix 600ft.
· 10th Street from Walnut to Peachtree Street
[bookmark: _Hlk202799889]Total Estimated cost is $129,825.00. $101,508.65 of LRA/LMIG funds and the City’s match of $28,316.35 utilizing TSPLOST Funds. A motion was made by Council member Polhill to approve the list as presented with a second by Council member Hodges. Voting in favor of the motion were council members Atkins, Dixon, Hodges, Reaves and Polhill. Motion approved.

Blighted Property ~ Dianne Browne addressed Mayor and Council of the neighborhood’s concern regarding the Raines’s Brothers’ property located on the corner of MLK and Hwy 24. Ms. Browne specifically states her concern for the safety of the children and the community in this area and would like to have the building removed. City Administrator Sapp acknowledged to Ms. Browne that property by Resolution had been deemed blighted property according to the City’s Ordinance. The initial letter was sent but the owner and they have not complied with the request to clean up the property. The Mayor and Council instructed Mr. Sapp and City Attorney John Murphy to prioritize this property and send the certified letter required to allow the Court to give the City the Legal Authority to address the blight by the means allowed in the City’s ordinance. This includes increasing the property taxes and/or the City demolishing the building and putting a lien on the property for the cost of cleanup.
   
3. RESOLUTIONS, ORDERS AND ORDINANCES ~ 

GEFA Resolution ~ Resolution to approve the acceptance of the loan for the Water meter infrastructure project of 1,059,300 with $529,663.00 of loan forgiveness. This will provide remote/real-time readings, along with multiple options for tracking and notifications of an abnormal amount of water being used by the customer. A motion to approve the signing of the Resolution as presented by Council Member Hodges and a second by Council Member Reaves. Voting in favor of the motion were council members Atkins, Dixon, Hodges, Reaves and Polhill. Motion approved.
4. NEW BUSINESS ~ 
Airport Rehabilitation ~ MAESAWYR received two bids for the rehabilitation of runway 13-31 at the Louisville Municipal Airport. 
Reeves Construction Company
Base Bid ~ $1,939,596.90
Additive Bid ~ $50,700.00
Bid Total ~ $1,990,296.90

E.R. Snell Contractor, Inc
Base Bid ~ $1,866,908.08
Additive Bid ~ $70,320.00
Bid Total ~ $1,937,28.08 

After performing the bid tabulation, Maesawyr recommended awarding the contract to E.R. Snell in the amount of $1,937,228.08. A Motion was made by Council member Dixon to award the contract to E.R. Snell with a second by Council member Hodges. Voting in favor of the motion were council members Atkins, Dixon, Hodges, Reaves and Polhill. Motion approved.

[bookmark: _Hlk202800912]Helen Clark Stage Bid ~ 2KM Architects, Inc only received one bid for the repair of the stage from Heritage Roofing and Gutters in amount of $246,000.00. After reviewing the bid, 2KM recommended awarding the contract to Heritage Roofing. The original Estimate was for $600,000 and this is a FEMA reimbursable and Insurance claim item. A motion was made by Council Member Hodges to award the contract to Heritage Roofing with a second by Council member Dixon. Voting in favor of the motion were council members Atkins, Dixon, Hodges, Reaves and Polhill. Motion approved.

WELL #5 REPAIRS ~ The City of Louisville has received two bids for the rehabilitation of well 5 at the Grange Road Water System.  Greene’s Water Wells $142,135.00 Rowell Well Drilling $145,135.00. This project will give the city three working wells at this location. Mr. Sapp additionally states this is phase one of three. This project is roughly estimated at $350,000. Council member Polhill inquires about this project being a city expense. Mr. Sapp confirms funds to be used from the Utilities CIP account. Utilities Director Chris Goodwin informs the council this is a great well capable of processing 1,100/gpm, with good quality water.   A motion was by Council member Polhill to award the rehab project to Greene’s Water Wells in the amount of $142,135.00 using Utility CIP Funds to pay for the project with a second by Council member Dixon. Voting in favor of the motion were council members Atkins, Dixon, Hodges, Reaves and Polhill. Motion approved.

[bookmark: _Hlk202802189]Ventrac Tractor with Brush mower head,  Sourcewell Quote: $49,981.20. This equipment will be utilized to address heavy vegetation in the right of way and the slopes at the Airport.  A motion was made by Council member Dixon to purchase the equipment as presented utilizing SPLOST & TSPLOST Funds with a second by Council member Hodges. Voting in favor of the motion were council members Atkins, Dixon, Hodges, Reaves and Polhill. Motion approved.

Election Agreement ~ An intergovernmental Agreement between Jefferson County and the City of Louisville for the Jefferson County Board of Elections to conduct the November 4, 2025, general election was presented. A motion was made by Council member Dixon to approve the IGA with a second by Council member Hodges. Voting in favor of the motion were council members Atkins, Dixon, Hodges, Reaves and Polhill. Motion approved.

5. Reports from Council members ~ Council Member Reaves expressed concerns about the yard debris collection guidelines are not applied equitably and certain streets not being maintained in the city. Also expressed concerns about the work ethic and profession behavior of some of the staff. 
6.  Mayor’s Report ~ There being no further business to come before Council, the meeting was adjourned.




__________________________________________ 
Jennifer Smith, Mayor 
 
 
__________________________________________ 
Richard Sapp, City Administrator 

______________________________________________
Saralyn Flonnory, City Clerk

