 May 13, 2025
                                                                                                                                                         6:00 pm 

The Council met in regular session with Mayor Jenny Smith and Council members Hodges, Dixon, Atkins, Polhill, and Reaves present.  Also in attendance were City Administrator Ricky Sapp, Tosha Hohmann, City Attorney John Murphy, and Louisville Police Chief James Miller, Utilities Director Chris Goodwin, and Code Enforcement Officer Clint Williams.
 
Public acknowledgement and token of appreciation presented to City of Louisville Police Chief, Jimmy Miller, Officer Jonathan Berry, and Officer Joshua Pennington for their dedication and perseverance through recent staffing shortages. A brief introduction and welcoming of Officer John Masters, by Police Chief Miller.  

[bookmark: _Hlk174357160][bookmark: _Hlk158637128]Minutes from the Council meeting of April 8th and a Called Meeting April 30th were presented.  A motion was made by Council member Hodges, with a second by Council member Dixon to approve all minutes as presented.  Voting in favor of the motion were Council members Atkins, Reaves, Polhill, Dixon, Hodges, All.  Motion passed. 

1. REPORT OF OFFICERS: 

a) Clerk’s Report
i. The General Fund report was presented. No issues or concerns expressed.   
ii. The acknowledgement of new software, Springbrook, Go-Live was the first week of May. Thus, data for the Utility Fund report is incomplete as all items have not been pulled into the new system to date. No issues or concerns expressed.

b) Police Chief’s Report 
i. The Municipal Court disposed of 154 cases during the April 14, 2025, term of Court. Total fines collected were $44,225.00. The Louisville Police Department handled 458 calls through 911.   

ii. Mayor Smith inquires with Chief Miller about staffing. Chief Miller reports the recent hiring of Officer John Masters.   

2. OLD BUSINESS –  
 
i. FEMA Projects ~ Spreadsheet presented to council for review with verbal notation that a 2nd street shed will be added to the list of projects. To date all requirements for the repair of Parks & Recreation Damages, Natural Gas Leak & CP System-Wide Surveys, Gas System Emergency Repairs, and Emergency Protective Services have been met. FEMA has obligated, however, not yet disbursed $1,290,000.52 to the City of Louisville. City Council Member Reaves asked about the possible turnaround time of funds. City Administrator Ricky Sapp states no definitive dates, and references $70,838.04 of funds obligated from FEMA to GEMA in February 21, 2025, for the City of Louisville. To date, those funds have not been received. No additional issues or concerns expressed.
ii. Truckyard ~ Checks have been received from insurance. Expected start date of August 1st, 2025. 
iii. Helen Clark Memorial Park ~ Pre-bid for reconstruction of park stage held May 12, 2025, four contactors on site for pre-bid. Expecting an opening bid date of June 5, 2025. 
iv. Fence ~ Awarded to Southeast Fence and waiting on materials. 
v. Sidewalk Repairs ~ Completion of project expected by May 24, 2025. 
vi. Hanger Doors ~ Expecting June 1st completion date*******
vii. Cemetery ~ Per Archaeologist, no artifacts found, there’s no need to replace the uprooted stump, it has been removed, and the dirt has been approved. 
viii. Chestnut Subdivision ~ GDOT has delayed development until June 10, 2025.
ix. Water Meter Project ~ GEFA Funds expected in the coming weeks.
x. Springbrook Finance Software ~ Official training has concluded, support available as needed. Financial Software is currently live; administrative and finance staff are utilizing new processes. Utility billing is expected to begin June 16, 2025, and conclude in September 2025. Springbrook will be manually transferring transactions until the conversion is complete.
xi. CAT B ~ Funds Pending
xii. CAT F ~ Funds Pending

City Council Member Polhill confirms both CAT B & CAT F funds have already been utilized, the city is awaiting reimbursement. City Administrator Ricky Sapp concurs. No additional issues or concerns expressed 

    
3. RESOLUTIONS, ORDERS AND ORDINANCES –  
None

4. NEW BUSINESS – 
i. Well #2 building Repair ~ Two quotes for repair of Well #2 roof & wood structure damaged by Hurricane Helene; repair is FEMA reimbursable. 

Maxsteel: Quote $3,986.98 Eagle Carports: Quote $5,474.88
[bookmark: _Hlk200449810]A motion was made by Council member Polhill to award the purchase from Maxsteel Building with a second by Council member Hodges. Voting in favor of the motion were council members Atkins, Dixon, Hodges, Reaves and Polhill. Motion approved. 

ii. Gas Regulator Shed ~ The City received two bids for the repair of the Gas Regulator Shed for additional storage. 
Maxsteel: Quote $3986.98 Eagle Carports: Quote $4940.50
A motion was made by Council member Hodges to award the purchase to Maxsteel Building with a second by Council member Dixon. Voting in favor of the motion were council members Atkins, Dixon, Hodges, Reaves and Polhill. Motion approved.

iii. LMIG/LRA~ LMIG funds for 2026 are $46,000 with a 10% match of $4,600 from The City of Louisville and the State has awarded 2025 LRA funds of $55,000, with no match required, bringing the overall available funds to $101,508.65. The project minimum is $106,108.65. Submissions are due by July. 

5. Reports from Council members ~ None
6.  Mayor’s Report ~ Mayor Simth publicly acknowledges the City Administrator Ricky Sapp for being the recipient of the 2024 Billy Hersey Award from the Gas Authority. She notes his exemplary dedication to this City of Louisville. She further acknowledges the City of Louisville Georgia as being the only city to receive this award twice. Mr. Sapp expresses his gratitude and publicly acknowledges the overall culture of service from the staff and highlights the above and beyond measures taken by the dedicated employees of the City during Response to hurricane Helene. 

There being no further business to come before Council, the meeting was adjourned.




__________________________________________ 
Jennifer Smith, Mayor 
 
 
__________________________________________ 
Richard Sapp, City Administrator 

______________________________________________
Saralyn Flonnory, City Clerk

