October 14, 2025
6:00 p.m. 
The Council met in regular session with Mayor Jenny Smith and Council member Hodges, Council member Atkins, and Council member Dixon present.  Also in attendance were City Administrator Ricky Sapp, Tosha Hohmann, City Attorney John Murphy, Louisville Police Chief James Miller, Louisville Fire Chief James Davis, and Code Enforcement Officer Clint Williams.
 
[bookmark: _Hlk174357160][bookmark: _Hlk158637128]Minutes from the Council meeting of September 10th were presented.  A motion was made by Council member Hodges, with a second by Council member Dixon to approve minutes as presented.  Voting in favor of the motion were Council members Hodges, Dixon. Motion passed. 

I. Report of Officers: 
a. Clerk’s Report
General and Utilities Fund Reports presented with no issues raised.
	Amendment to the 2026 Budget will be presented in November for review

a. Police Chief’s Report 
The Municipal Court disposed of 205 cases during the month of September 14, 2025, Term of court. Total fines collected were $26,435.00. Total fines collected from January 2025 are $328,432.67. The Louisville Police Department handled 280 calls through 911, issued 64 citations and reported 6 MVAs during this month.  Mayor Smith inquired about staffing, Chief Miller states there are no new applicants. 

II. Old Business –  
a. Blighted Properties Code Enforcement officer Clint Williams reports current discussions of having the Berry property deeded to the City of Louisville. Notable progress among submitted properties continues. City Attorney John Murphy has sent letters of intent to condemn non-compliant properties. 

b. FEMA Project: The City of Louisville has one additional check pending from FEMA. 

III. Resolutions, Orders and Ordinances – None

IV. New Business –  
a. Contract for Runway Resurfacing Project – The City received 3 bids for the Runaway Resurfacing. 
Bids received for Construction
E.R. Snell Contractor $1, 937, 228. 00
MaesAwyr, LLC $101,425. 46 
State of Georgia $1, 989, 678. 56
Council Member Dixon made a motion to award the contract to E.R. Snell in the amount of $1937,228.00 Runaway Resurfacing Project with a second by Atkins/Hodges. Motion approved. Construction scheduled to begin March 2026.

b. Rebranding RFP – Rebranding for the City of Louisville received 5 bids. 
Accent- $45,750.00
Sourced- $35,875.00
Mopdog- $71,000
RDG- $60,140.00
Matter- $65,000
It is the recommendation of the Louisville Development Authority to award the project to Accent for phases one & two, at a cost of $ 34,500.00 and utilize the Hotel/motel tourism fund for $25,000. The city will fund the remaining $9500.00 with 2026 General Fund revenues. 
A motion was made by council member Hodges to approve contracts as presented. Voting in favor of the motion were Council members Atkins and Council member Dixon. Motion passed.

c. Quick Claim Deed- The City of Louisville received a Deed of Gift for the property of Janetta & Roshunda Dixon recorded in Deed book 283, page 79. Identified as Tax Parcel L001 255. The City of Louisville plans to refurbish and resale the property upon approval for use of funds received from properties previously sold. A motion to approve the Deed of Gift was made by council member Hodges, with a second by council member Dixon. Voting in favor of the motion were Council members Atkins, Hodges and Dixon. Motion Passed. 

d. SPLOST Funds- The City of Louisville currently has 10 compters that are operating windows 10 which is no longer supported and presents a security issue.  It is the recommendation of IT support representatives that the City of Louisville upgrade to reduce risks and vulnerabilities posed.
Quotes Received:  
Pollock Company $33,269.40
Dell Technologies $$15,760.35 
A motion to approve the use of SPLOST Funds for the purchase of new computers from Dell Technologies was made by council member Hodges, with a second by council member Dixon. Voting in favor of the motion were Council members Atkins, Hodges and Dixon. Motion Passed. 

V. Reports from Council members – None

VI. Mayor’s Report- Acknowledgement and well wishes to the Jefferson County Leadership members attending this month’s Council meeting. Announcement of Early voting being underway. There being no further orders of business brought before council, the motion to dismiss by Hodges with a second by Dixon was approved. 



 









 	 












