September 9, 2025
                                                                                                                                               6:00 pm 



The Council met in regular session with Mayor Jenny Smith and Council member Hodges, Council member Atkins and Council member Polhill, and Council member Dixon present.  Also in attendance were City Administrator Ricky Sapp, Tosha Hohmann, City Attorney John Murphy, Louisville Police Chief James Miller, Louisville Fire Chief James Davis, Charles Holloway, and Michelle Reaves.
 
[bookmark: _Hlk174357160][bookmark: _Hlk158637128]Minutes from the Council meeting of August 12th, A Called Meeting for August 25th, and a Called Meeting for August 26th, were presented.  A motion was made by Council member Hodges, with a second by Council member Dixon to approve all minutes as presented.  Voting in favor of the motion were Council members Polhill, Hodges, Dixon, Atkins. Motion passed. 

I. Report of Officers: 
a. Clerk’s report
General Funds: Presented with no issues raised
Utilities Fund: Presented with no issues raised

Springbrook: Utility Billing set to go live by the end of September. 

AMI Water Meter Infrastructure Project: Communication Infrastructure scheduled for installation the week of September 19, 2025. Opening Bid begins October 26, 2025 for meter installation and training mid-November . 

b.  Police Chief’s Report 
The Municipal Court disposed of 166 cases during the month of August 11, 2025, Term of court. Total fines collected were $31,411.00 Total fines collected from January 2025 are $301,997.67. The Louisville Police Department handled 349 calls through 911. Hodges Inquiry about staff. Chief Miller reported the necessity of additional staffing. Louisville Police Department has received one resignation since last council meeting.

II. Old Business –  
a. Blighted Properties – The city has received a good response from tenants/owners of the submitted properties. Notable progress of roof replacements, properties sold, and general progress of several properties. In addition to following up on citizen complaints, Code Enforcement Officer, Clint Williams is drafting an itemized list for City Attorney John Murphy of works completed for each property. The next step in the process for any non-compliant tenant is property condemnation. 


b. FEMA Project: The City of Louisville has received two additional checks from FEMA. One check noted at only 75% of approved funds because of unfinished projects at the time; Project is now complete.  To date, the City of Louisville has utilized 1.2mil of combined FEMA & Insurance funds received and has 1.8mil of those combined funds remaining for utilization.   

c. Remaining Projects: 
Well #2 & Truckyard ~ Nearing stage of completion
UV System ~ Banks expected to ship by October 8, 2025.  
SCADA ~ Installation is in process
Helen Clark Memorial Park ~Restoration begins this week. Park benches are on hand. Lights expected to take eleven weeks to ship. 
Projects Pending Progress: Fencing, Jewel Lane, and 2nd Street are. The City of Louisville has eighteen months from the time of the storm to complete all submitted projects. 

[bookmark: _Hlk211250163]Council Member Larry Atkins made a motion to enter Executive session for the purpose of discussing a personnel matter. The motion was seconded by Council Member Hodges. Voted in favor of the motion were council members Atkins, Dixon, Hodges and Polhill. Motion passed. 

Council Member Larry Atkins made a motion to exit the Executive session. The motion was seconded by Council Member Hodges. Voted in favor of the motion were council members Atkins, Dixon, Hodges and Polhill. Motion passed. 

After returning to regular session, Council Member Larry Atkins made a motion to approve the Hurricane Helene Employee stipend as presented which gives each Employee & Volunteer that worked during the initial storm cleanup a stipend of appreciation. The motion was seconded by Council Member Hodges. Voted in favor of the motion were council members Atkins, Dixon, Hodges and Polhill. Motion passed. 

Meeting adjourned. 




 




